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COVID-19 ROADMAP to Recovery 
 

Sustainable physical distancing protocols are critical to each stage of Summit County’s planned reopening. To 

be successful, every community member's behaviors and commitment to effective physical distancing are 

critical. Please be vigilant in protecting yourself, your family, employees, coworkers and community.  

 

We all need to do our part as individuals to contain COVID-19 by committing to: 

 

 

 Maintaining 6 feet of physical distance 

 

 Washing hands often 

 

 Wearing face coverings in public 

 

 Staying home when sick 

 

 Getting tested immediately if symptoms occur 
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Roadmap criteria required to move into all Stabilization Stages  
 

 

1. A sustained decrease in cases for at least 14 days to implement Stabilization Stage I and 
percentage of positive tests below 10% thereafter. 

a. Measured by new cases per day, self-reports (where applicable), and positivity 
rates 

b. Proxy measurement: new cases among health care workers 
c. Proxy measurement: outbreaks and/or new cases within dormitory-style housing 
d. Proxy measurement: hospital admissions for COVID-19 

 

 

2. Hospitals are safely able to treat patients without resorting to crisis standards of care 
a. Hospital has adequate PPE and equipment to safely treat all patients 
b. Access to regional alternative care site or regional plans are in place 
c. Hospitalizations are stable or decreasing 

 

 
3. Testing can be performed for all people with symptoms consistent with COVID-19 

infection 
a. Testing capacity that is routinely accessible within 24 hours to every person who is 

symptomatic and results can be returned within 12-24 hours of specimen 
collection. 

 

 

4. Active monitoring is in place for all COVID-19 cases and their contacts 
a. Isolation orders can be delivered within 6 hours of case report 
b. Active monitoring and isolation must be in place 
c. Capacity improved and maintained at state and local level with roles delineated 
d. Enforcement capacity and process is clear in every jurisdiction 

 

 

5. Clear protocol in place that requires physical distancing and assists with case 
identification 

a. Older adults (age 65 and older) and individuals with underlying medical conditions 
that are at increased risk of serious COVID-19 illness (including workers) are 
encouraged not to attend gatherings and to tele-work where possible. 

b. Face coverings must be worn indoors in all places open to the public; face 
coverings must be worn outdoors whenever 6 ft. of separation among individuals 
cannot be maintained. 

c. Employees must be screened for COVID-19 symptoms each day. Anyone 
symptomatic will be excluded from work for at least 7 days, tested within 48 
hours, and have face coverings provided for all members of the employee's 
household. 

d. Physical distancing measures must be employed to ensure that employees and 
members of the public can easily maintain at least 6 feet of separation. 

e. Businesses complete Physical Distancing Protocol (PDP) and provide to all 
employees and customers, posted at entrances and on websites. 

f. Enforcement capacity and process is clear in every jurisdiction. 

 

To move from the Stabilization Phase to the Recovery Phase, 
a vaccine against COVID-19 must be widely available.  
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Businesses must complete the Physical Distancing Protocols (PDP) Form as indicated in the April 28 Public 
Health Order. All of the below are subject to change, per updated Public Health Orders and other Industry 
Precautions. 
 

 
 
 

 
 
 

 
 

Stabilization Stage I 
 
 
 

Meet the  
Roadmap Criteria  

 
April 27, 2020 

 
Stabilization Stage II 

No significant  
increase in cases 

 
Stabilization Stage I 

criteria met & maintained 
 

(4-8 weeks after 
initial reopening) 

 

 
Stabilization Stage III 

No significant  
increase in cases 

 
Stabilization Stage II 

criteria met & maintained 
 

(4-8 weeks after  
Stage II) 

Maximum Gathering Size Less than 10 25-50 250 

Essential Businesses Open, with strict physical 
distancing protocols and 
precautions; exempt from 
gathering size limit 

Open, with strict physical 
distancing protocols and 
precautions; exempt from 
gathering size limit 
 

Open, with strict physical 
distancing measures and 
precautions; exempt from 
gathering size limit 

Retail  Open for curbside pick-up 
May 1. Open by 
appointment in store May 
1. Open to foot traffic with 
PDP May 8. 
 

Open, with strict physical 
distancing measures and 
precautions, PDP 

Open, with strict physical 
distancing measures and 
precautions, PDP 

Offices  
 

50% open, with strict 
physical distancing 
measures and precautions 
May 4, with PDP. 
Telecommuting is 
maximized.  

50% open, with strict 
physical distancing 
measures and precautions, 
with PDP. Telecommuting 
is maximized.  
 

Open, with strict physical 
distancing measures and 
precautions, with PDP. 
Telecommuting is 
maximized. 
 

Elective Medical 
Services/Dental  

Open, with strict 
precautions to ensure 
adequate PPE and ability to 
meet critical care needs 

Open, with strict 
precautions to ensure 
adequate PPE and ability to 
meet critical care needs 
 
 

Open, with strict 
precautions to ensure 
adequate PPE and ability to 
meet critical care needs 

Activities 
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Stabilization Stage I 
 

Stabilization Stage II 
 

Stabilization Stage III 

Restaurants & Bars Bars closed. 
Restaurants: 
Takeout/delivery only. 
Open, with strict physical 
distancing measures and 
precautions May 21. 
 

Open, with strict physical 
distancing measures and 
precautions, with PDP. 
 

Open, with strict physical 
distancing measures and 
precautions, with PDP. 

Senior Activities Closed Closed 
 

Closed 

Libraries Open for curbside pick-up Open, with strict physical 
distancing measures and 
precautions 
 

Open, with strict physical 
distancing measures and 
precautions 

Childcare  May open, with strict 
precautions May 11. 
 

Reopen based on Guidance Reopen based on Guidance 

Summer Camps Closed Reopen based on Guidance Reopen based on Guidance 

Education: K-12 Closed Closed 
 

Reopen based on Guidance 

Education: Higher Ed Closed Reopen based on Guidance 
 

Reopen based on Guidance 

Personal Services 
(salons, tattoo parlors, 
dog grooming, personal 
training, etc.) 

Open, with strict physical 
distancing measures and 
precautions. Also required 
to follow additional 
guidance from other 
regulatory agencies (e.g., 
CDPHE, DORA) May 1 

Open, with strict physical 
distancing measures and 
precautions. Also required 
to follow additional 
guidance from other 
regulatory agencies (e.g., 
CDPHE, DORA) 
 

Open, with strict physical 
distancing measures and 
precautions. Also required 
to follow additional 
guidance from other 
regulatory agencies (e.g., 
CDPHE, DORA) 

Real Estate  Showings can begin by 
appointment only, no open 
houses, all physical 
distancing requirements 
met 

All physical distancing 
requirements met and 
precaution requirements 
met 

All physical distancing 
requirements met and 
precaution requirements 
met 
 

Auto Rentals Open Open 
 

Open 

Public Transportation 
Services 

Open with limitations Open with limitations 
 

Open with limitations 

Private Transportation 
Services 

Closed with exceptions Open, with strict physical 
distancing measures and 
precautions. 

Open, with strict physical 
distancing measures and 
precautions. 

Activities 
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Stabilization Stage I 
 

Stabilization Stage II 
 

Stabilization Stage III 

Short Term Lodging 
(including RV parks) 

Open only for local 
residents, essential 
business, medical care, and 
emergencies. 
Decision by May 20 on 
whether or not to open on 
June 1 
 

Reopen with strict public 
health industry-specific 
physical distancing 
measures and precautions  

Open with strict public 
health industry-specific 
physical distancing 
measures and precautions 

Places of Worship Open, strict precautions 
 

Open, strict precautions Open, strict precautions 

High-Risk Recreation: 
Playgrounds, recreation 
centers, entertainment 
venues, theaters, gyms, 
fitness centers/studios, 
community centers, ski 
areas, marinas, 
rafting/outfitters 
 

Closed Open, with strict physical 
distancing measures and 
precautions.  

Open, with strict physical 
distancing measures and 
precautions.  

Low-risk Recreation: Golf, 
disc golf, tennis, non- 
contact sports 

Open, with strict physical 
distancing measures and 
precautions.  
 

Open, with strict physical 
distancing measures and 
precautions.  

Open, with strict physical 
distancing measures and 
precautions.  

Campgrounds Closed 
 

Follow federal guidance Follow federal guidance 

 
 

Abbreviations and Acronyms 
CDPHE: Colorado Department of Public Health and Environment 

COVID-19: The disease caused by the novel coronavirus, 2019-nCoV 

DORA: Colorado Department of Regulatory Affairs 

PDP: Physical Distancing Protocol, completed by a business to create and share a plan for physical distancing and other 
protective measures for employees and members of the public. This was previously referred to as the Social 
Distancing Protocol, or SDP, and Summit County has changed its name to emphasize that social connection is 
critical during the pandemic Response, Stabilization and Recovery phases. 

PPE: Personal protective equipment, worn to minimize exposure to hazards in the workplace that could cause injuries or 
illnesses 

 

Activities 


